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1 Welcome 


2 days of reflection, thought and learning 

New ideas 

Different ways of thinking aboutthings 

Different ways of approach 

When | was asked to come here 

Fly 3000 miles and be the keynote speaker 

| wondered why — what did | have that was so valuable? 


8 hrs of airplane seats & peanuts to say something 


2 | don’t have Charlie Sheen’s personality 


Nor Donald Trump’s hair 
I’m as attractive as Mohmar Ghadaffi 


And a whole lot less volitile 


But | do have three things... 


1) Working at ARRL HQ, | have both seen and get information from all over the country 
and the world. 
2) |have decades of experience working with people in crises. 
Crises of all types from personal, psychological, to medical 
And more than a few Amateur Radio EnComm deployments 


3) | am quickly approaching retirement, 


| can say the truth as | see it 
But | also know despite my perspective and experience, 
There’s still a lot to learn about the world. 


So | ask you to join me in these two days. 


Let’s all lay aside our cloaks of infallibility 
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Our beliefs that we hold the only true version of Amateur Radio’s gospel 
And explore the world together. 
We may not agree on what we see and hear — and that’s OK. 


The world will keep on turning with or without us. 


We can love one another and not agree 
Not even understand... 


(Just ask any parent of a teenager) 


The important part is that we communicate. 


Now hams are supposedly great at communications 
That’s what we say we do. 


But think for a second.... 


In the discussions you’ve probably already had this morning 3 


When someone did not agree 
Were you listening? 


Really listening 


Or were you, like me, too often rehearsing your next line. 4 


True listening is hard work. 
That’s why as a psychotherapist | got $75 an hour 


(and that was back when a dime was worth at least a nickel) 


So for these two days, let’s try true listening... 


3]Page These are speaker’s notes — not verbatim 


What has the world done that caused other people to think and see things that way 


And maybe we'll all come out of it the richer for the learning. 


As | said... 
1am not infallible... 
But being the keynote speaker, | get to talk first 


And share what | happen to think are the great undercurrents in Amateur Radio today 


What do you hear when hams gather together and talk of other things besides radios? 


They do that at times. Rare, but it happens. 


Most of the time | hear: 5 


I’m tired. 
I’m tired of being scared every time | turn on the news. 
I’m tired of being told that my planet is going to be destroyed. 


I’m tired of the politicians, the Glen Beck’s, the lawyers and the commercials 
I’ve paid my dues — several times over. 
| am tired of seeing things | worked for being torn apart by people who never paid dues. 


Scheming, conniving and just plain crooks. 


| just want to relax for a while, 
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Just a little while 


Enjoy what | have left 


Don’t tell me about some new standard or goal | have to meet to please you. 

| met your goals long ago - 

But now you say there’s new ones. 

Well... have fun with them.... 

| am going to focus in on living and enjoying the little piece of the world that is still mine. 
| am not going to give in to your paranoia. 


Global warming, comets and asteroids, mutant plagues and Mayan calendars 


| never built a bomb shelter in my back yard 
And | am not about to build one in my head now and retreat from life 


| will do what | can, but it will have to be on my terms. 
As for Amateur Radio 
| enjoy it. It’s an important part of my life. 


But it is not my life. 


- Only a part of it. 


Background 5a 


Against this background we are again in one of the most important fights in our history. 
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You may not see it in the magazines, but it is happening all about us. 


It started in 1919 


6 


1919- Following WW-1 Secretary of the Navy Josephus Daniels 
tries to get the Navy a total monopoly on all wireless communications with bills in 
both House and Senate 


The ARRL's "blue card" appeal saved the concept of private radio operations. 


Hiram Percy Maxim and the other board members dug into their own personal 
funds and sent out a "blue card appeal" to all known amateurs, or their families if 
they were still in the service overseas, asking them to write their Congressman and 
urge defeat of these bills. 


With the bills defeated, Partial success was achieved on April 12, 1919, when the 
Navy removed the ban on receiving, but not transmitting. 


Finally, in November 1919, after a Joint Resolution had been introduced in 
Congress demanding that the Secretary of the Navy remove the restrictions on 
amateur radio, the transmitting ban was lifted, licenses were reissued, and amateurs 
were back on the air. 


Even then, the emergency capabilities of Amateur Radio was recognized — and coveted — by government 
agencies that claimed it was “for the good of the country.” 


We are victims of or own success. 


7 


Now — a century later — 
There are again powerful people who want to put Amateur Radio 
Directly or indirectly through the FCC 


Under much greater control not the navy this time 
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This time by the Department of Homeland Security 


...for the good of the country. 


At the root of it all is the question which we as hams need to clarify: 8 


Is Amateur Radio, at heart, a hobby that can become an emergency service 
Or an emergency service that sometimes is a hobby 
What balance do | tell the media? 

How we see ourselves 


Colors how we present ourselves to others 


This is not an easy question... 

Media likes “war stories” emcomm 

Here we are.... 

With the greatest growth spurt of new hams in American history. 9 


There’s 690,000 licensees out there 


But, at the VERY best there are 35,000 ARES members or hams with emergency training. 


One out of 20. 


Let’s say that % of the ham licesees are really dead or inactive.... then it’s 1 out of 10 10 


| will stretch even that — let’s say 1 out of 8 1 1 


The response? >>> We need to push training 
We need this, weneedthat They have to do this, they need to take that..... 


No - we need to listen to them. 
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Yes, push training, but we need a reality check... 
The odds are at least 8 to 1 that in the first moments of an emergency 
When something goes bang in the night 
the initial reporters will be these “untrained” hams. 
The old guys who don’t leave home but look out their window and down the block 
And tell you what they see. 


They are not “first responders” - hams are not first responders. 
Police and fire types are first responders. 


They come even BEFORE the first responders... 
They are the reporters 
Telling the responders where to go, 
what happened 
and what to expect when they get there 
Beating our chests and proclaiming that they have to have ISD 100, 200, 700, 800, 
and God knows what else 
isn’t going to change reality, 
8 to 1 says they are the ones who will provide critical info first. 


Japan incident JARL vs A-1 operators reports 


Who among us is authorized to tell the gentleman huddled in his ruined basement after a 
tornado that he should not be on the air because he’s not met your local credentialing system. 


Now | wrote most of the new ARES courses for the ARRL. | know what is in them and the value 
of them. | would surely like every ham to at least take the basic course. 


But how | also fear we become like the Pharisees and Saducees saying 
You cannot worship God except in the temples of the DHS. 

Well... yes you can. 

Morgan @ cowpens — imaginative use of militia untrained 

Maybe not working with one of the EOC’s or a served agency 

Maybe not as an SEC, DEC, ASEC, ADEC, EC, AEC or even as an ABC 


From what | can tell - for decades, that 8:1 ratio seems to have held pretty constant. 
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it’s been plain old hams who first report information that is later used by first responders. 
And | think they did OK by us all. 
They are not going to go away. 
They are not going to get all excited at prognostications of doom 
They are not going to actively pursue more training. 
So what do we do? 
We bring the training to them. 
How do we help them be most useful in the first minutes of an event? 
How do we reach them. 
Show them what to do in a way they will take in 


and how to best give that initial report to first responders? 


They are the first level of Emergency Communications 


and a major resource and unmet need to be addressed by Amateur Radio. 


Two 13 


The second group of Amateur Radio emergency communicators is just as interesting. 
These are the 35,000 hams who have some level of emergency training. 
There’s some very real question about hat 35,000 figure. 


Most would say it is lower - a lot lower. 
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But for now, let’s go with it. 


A large part of the problem in understanding this group is because it was so often blended in with 
RACES. 


Not that anything is wrong with RACES — it just was very different from ARES. 
Now RACES is gone. 


There are still some groups with the name, but the program itself is over and there are no more RACES 
licenses. 


So what is ARES ? 
ARES is a program of the ARRL. 
How do you become a member? 
You don’t. 
It is not a group or club — it is a program. 
...er.... what do you need to take part in the “program” 
The Amateur Radio Emergency Service® (ARES) consists of licensed 
amateurs who have voluntarily registered their qualifications and 


equipment for communications duty in the public service when disaster 
strikes. 


The trouble is the next sentence..... 


Training may be required or desired to participate fully in ARES. Please 
inquire at the local level for specific informaton. 


Until the development of a national credentialing criteria, 


the level of training required is left up to the Section and local leaders. 


Note that there may be “ARES Clubs” where you can be a member, 
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But because it is a program, you are an ARES “participant.” 
This difference is important in insurance and liability issues. 


Also note that ARES is also NOT a “first responder”. 


The purpose of ARES is to provide communications for our served agencies with whom we have 
agreements. 


The training provided thrugh ARES is designeed to meet the served agency needs. 


This is a very different function from the folks in group 1 who make initial reports on the 
situation. 


And the ARRL training reflects that difference: 


There are additional minimum requirements to taking the new course: 
1. You will need to complete two DHS/FEMA trainings: 

¥ IS-100 (Introduction to the Incident Command System) 

Vv IS -700 (National Incident Management System) 
Also recommended, but not required, are: 
FEMA IS-250, Emergency Support Function 15 (ESF15), External Affairs 
IS-288, The Role of Voluntary Agencies in Emergency Management 
ICS-300, a classroom course, is also highly recommended, but not required 


2. You will need to contact your mentor at least three times — 


Depending on the specifics and threats of your area, other training might also be appropriate. 


What can we do with the folks from group 1 that want to help out? 14 


.. that want to be in this second group? 
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The “I will be there when you need me” folks who actually do show up... 


Well, if you have enough people to be assured of 24 hour coverage on every location for several 
days, you can — as some leaders suggest — turn them away as undesirables. 


But you do so at your peril — you may need them later. 
Or keep them at some assembly point and see what happens 
Or you can make them “go-fers” 


Or like Morgan, put them in 2’s and 3’s under the command of more experienced and trained 
participants. 


Like privates under a veteran sergeant. 


OF COURSE we want them better trained. But reality is that even in the best of situations, the number 
of trained hams just never seems to be equal to the task at hand. 


Another problem is that this second group — the trained ARES participants - 


Need something to do. 


Like runners at a race... 15 


On your Mark 
Get set... getset... getset..... 


Even with drills, after a while people, skills and motivations get stale 


Now no one wants a crisis or disaster 
No one wants folks getting hurt 


But if there is not meaningful work to be done, 
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Good people slip away and disappear into group 1. 
Community service activities seem to be the best cure for this. 
For this reason, | created the new community service flier promoting our abilities in this area 
Using marathons, bike-athons, parades, and such to provide meaningful work to ARES teams 


Helps managers keep the teams intact. 


Three 16 


Which brings us to one of the most dangerous assumptions of all 
A place where many EmComm leaders need a reality check. 

| have my local team. 

We are all trained and prepared. 

We know what is needed. 

We have our local credentials in place. 


We do not need you. 


Yah.....sure..... 
And when the flood, tornado, hurricane, earthquake actually does hit your town 
Your team will be called VICTIMS. 
Help will have to come in from the outside. 
Plan on it. 


Red Cross, Salvation Army, Baptist Mens’ groups, and other agencies will come with their own 


hams. 


Plan on integrating them too 
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There’s a whole section about this in the new ARES leadership training course for our Level 3 people. 


Level 3 is the ARES leadership. 17 


These are the people who have gone above and beyond in training 
and taken on the awful responsibility of leading a herd of cats 
into a dark room full of dogs 


and keeping order. 


God bless them. 


But from MY perspective, there’s a problem. 


18 ARES is fundamentally built around a sectional framework. 


But each state has different needs, expectations and criteria. 
And in some states there is more than one section. 


What works well in South Texas won’t fly in Vermont. 


This is not just a ham radio problem. 
You may remember that early in the Haitian response 
Talahassee EOC for the state of Florida declared that all response efforts were 


To go through them and ONLY them. 


No one group, team, district, section or state has a monopoly on process. 
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There is no doubt that SECs DECs and others put in countless hours of work 
Building relationships 
Meeting, planning and negotiating 
Each one develops the very best arrangement for their section. 
But those arrangements, 
Like credentials 


May not work in other areas. 


This is why the Incident Command System (ICS) is a standardized, on-scene, all-hazards 
incident management approach that is flexible and can be used for incidents of any type, scope, 
and complexity. 


ICS allows its users to adopt an integrated organizational structure to match the 
complexities and demands of incidents. 


In writing and editing the new ARES Management course, 


We were acutely aware of that 


19 


For example: 


Some areas love D-Star 
Some use Winlink 
Some areas have a master database 


In other areas hams oppose any registration system 


Meeting the conflicting expectations of all the leaders across the country is not possible. 


But a failure to meet all expectations is not a sign of non support. 
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These people need to know their work is appreciated - 
Without them there would be no ARES program 
And without the ARES program, there might not be any Amateur Radio as we now know it in the US. 


In the coming days and years 
They will have to continue balancing the desire of ARES and Amateur Radio to serve in crises 
With the growing encroachment of commercial interests 


seeking to use our frequencies as a cheap Alternative to proper radiocommunications services 


Where do we draw the line between 20 


The use of ham radio by national guard troops 
And the use of ham radio by the police in their cruisers 
Or the use of ham radio by an insurance company between facilities 


And the use of ham radio between hospital facilities 


These level three ARES participants will be the ones who hear the initial plans... 
They will hear them in meetings and over pizzas and beer 
Long before they come before the FCC 


And their responses will affect Amateur Radio for decades. 


They will also find the eventual answer to the opposing polarities of 
Increasing demands on hams for technical sophistication in emcomm capabilities 
..and their attendant setup and reliability problems 
Versus 
Simple, straightforward voice communications 


Reliable as a brick even in the worst situations 
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But limited in content. 


FOUR 21 


1 your car is a porcupine 
2 you have a badge on your ARES vest 
3 you have a flashing blue light 


Finally, we come to the terror of my PR nightmares : . : 
4 there’s a gun in your go-kit 


5 a day without a crisis is a day 


The fourth level of ARES participation 
without sunshine 


The blue lights and badges crew. 
If you can say yes to 2 or more... 


Pay attention! 


Remember how for level one | said: 
Amateur Radio? - | enjoy it. 

It’s an important part of my life. 

But it is not my life. 


- Only a part of it. 


For level four, this iS their life. 22 


Perhaps it is the adrenalin rush 
Perhaps it is the feeling of being in authority (God help us) 
Perhaps it is the one part of life that they feel in some control 


But they scare me more than any others. 


These are the folks who definitely will show up — 
Often become confrontational 
Tell served agencies how to do their job 


And are natural targets for reporters. 
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They will make extravagant claims about the importance of their services 
And about themselves as hams 

And when it is all over and done, 
They will wonder why no one else thinks that 


they alone saved western civilization as we know it 


Thankfully, | believe they are few in number 23 


But they exist 
Some see themselves as somehow co-equal to police or fire - First responders 
Others berate anyone else who is not as fully committed — or is it paranoid? 

These are the Lone Rangers constantly searching for a Butch Cavendish to fight. 


And if Butch isn’t around — you’ll do. 


But no matter what social or psychological insecurities they may be compensating for, 
The reality is that radio is not a solitary activity. 
It takes more than one. 
Senders and receivers. 
Radio will always be people. 
People with different abilities, 
Energies 
Interests 
Viewpoints 


And levels of participation. 
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Wrap up 24 


Gathered together 

To learn 

To discuss 
To share 
To listen 

These are the underlying tidal changes that | see in Amateur Radio today 
You may have a different list 

Caused by different life experiences 


But they are valid experiences too 


| look forward to these two days of sharing 


And thank you for allowing me to come here 


And to listen to you. 25 


